

Facility Management Lieblang GmbH 
Operative Solutions
for
facility management services

and

 outsourcing 
A company in the

Lieblang Dienstleistungsgruppe, Mannheim

Information

Lieblang Dienstleistungsgruppe
The services are spot on!
The Mannheim-based Lieblang Dienstleistungsgruppe was founded in 1951.

With approx. 3,900 employees and sales totalling DEM 105 million (2000), the founder and managing partner, Ernst Lieblang, today manages a flourishing medium-sized business.

Genuine ‘old school’ businessmen are a rare breed today. This particularly applies to businessmen who, as innovative and creative service providers, are able to look back on a successful career in one and the same company. Since that memorable day on 3 April 1951, Ernst Lieblang has proven that running a successful business is a matter of having the right attitude and of determination.

When he started out as a “service provider”, he did so in a solid trade that has more or less become extinct today: the stevedore trade. The loading and unloading of cargo from ships at the port of Mannheim was predominantly realized by muscle power in those days, especially during the first decade after the war, until the port was furnished with automatic loading and unloading equipment – an important factor for the recovering economy. Yet even by the end of the 1950’s, Ernst Lieblang had expanded his service portfolio to include glass and building cleaning. This was followed by further specialised services, such as a hospital and hygiene service, hotel and kitchen service with catering, collection and delivery services, outdoor and winter road clearance services, building security and personal protection, as well as personnel services.

Even today, probably due to affectionate memories, it is possible to ‘hire’ dockers from Lieblang for the unloading and loading of river boats.

Despite a commitment to tradition and a down-to-earth attitude, Ernst Lieblang always has been and still is receptive to new services. Customer preferences are recorded in detail and new requirements are satisfied through the introduction of an appropriate service package. At the end of the 1980’s, the trend of employing general service contractors set in. The challenge was recognized and the service portfolio was extended to include a range of facility management services for interested customers.

Information

When asked to recount the highlights of his business career, Ernst Lieblang relates the story of the National Theatre building in Mannheim, where the company realized cleaning during construction, cleaning after construction completion and precision cleaning services in 1955, and of the 20th Summer Olympic Games in Munich in the year 1972. Each day the Lieblang Group provided a catering service for the 19,000 athletes in the Olympic Village. It operated the kitchens, cafés and entertainment centres. All medical facilities and sanitary installations, swimming pools and sports facilities were serviced. Temporary administrative employees, caretakers, key cutting services, transport services etc. were provided. This contract was also a turning point for Lieblang, and the company was adapted through new structures and 0rganizational forms in order to satisfy the increasingly sophisticated requirements of customers. 

This gave rise to the establishment of Olympia-Reinigung GmbH in 1972. 

The foundation of the surveillance and property protection division followed in 1979.

In 1980, the special division for garden and landscape care, as well as hydroculture services was founded.

In 1982, hospital and nursing home services were pooled together in one division, and in 1986, it was extended to include services for hospital kitchens, kiosks and staff canteens at the contracting hospitals.

1986: catering and restaurant services.

In 1988, an industrial service for special installations, factory maintenance and waste disposal was set up.

In 1994, facility management services were developed and the Facility Management company was founded.

The Lieblang Dienstleistungsgruppe is enjoys widespread repute and operates far beyond the borders of the Mannheim economic region in Germany.
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Lieblang Dienstleistungsgruppe

      Your facility management partner
Lieblang Dienstleistungsgruppe Management GmbH 

Markircher Strasse 17a,

68229 Mannheim, Tel.: 0049 621 / 4809-0,
Holding company
Lieblang Service GmbH


Building cleaning, facility management

Certified in accordance with DIN EN ISO 9001 

Lieblang Industrie-Service GmbH

Industrial cleaning

Waste disposal

Gardening







Road and car park cleaning

Certified in accordance with DIN EN ISO 9001 

Lieblang Dienstleistungen GmbH

Building cleaning, facility management

Certified in accordance with DIN EN ISO 9001 

Sicherheitsdienste Lieblang GmbH

Factory and building security







VdS- security centre

Certified in accordance with DIN EN ISO 9001 

CSL GmbH




Business catering & restaurant services
Catering & Sozialgastronomie

Party service


Lieblang




Certified in accordance with DIN EN ISO 9001

Facility Management Lieblang GmbH

Service management







Manpower provision







Service consulting 







Contracted outsourcing activities

SSC Certificate for Service Centres Darmstadt

Preparations for certification in accordance with 

DIN EN ISO 9001 

Branch offices:



Arnstadt, Bad Schmiedeberg, Berlin, Bensheim







Bautzen, Darmstadt, Dresden, Erlenbach, 







Frankfurt/Main, Frankfurt/Oder, Hoyerswerda,







Krumpa (Halle / Leipzig), Ludwigshafen, Mainz,







Marburg, Neustadt/Weinstrasse, Schwarzheide

All the above companies are in the full ownership of Ernst Lieblang

About us !

The service portfolio of Facility Management Lieblang GmbH:

- Service management, consulting, planning, procurement and controlling

- Technical building services


- Space management

- IT outsourcing service

Individual services and integral solutions

Every property is individual and every customer has specific utilisation requirements, necessitating different levels of aspiration and performance. This is why we have designed a system of service modules/competence centres that can be specifically tailored to the interests of users. Our service concept provides solutions for the tasks of operating, servicing and maintaining technical installations and building complexes. The exploitation of the entire service potential in the Lieblang Dienstleistungsgruppe enables our customers to deploy their entire human resources for benefit of the company’s principal corporate functions/ business operations.

Right from the outset, we take a systematic approach


The analysis


documents the specific situation at the property in question 

            (core business operations/ outsourced services).


Ascertains the 0rganizational structures and process 0rganization,

 
and includes an analysis of weaknesses.


The concept


formulates the objectives, presents specific and practical plans and 

demonstrates potential for improving efficiency and reducing costs.


The realisation


efficiently and responsibly realises the concept specifications under transparent and 

controllable conditions and in accordance with given quality standards.

Consulting and analysis can also be provided as pure management services. In this way, for instance, it is possible to elaborate an integral solution for the outsourcing of services and to later successively incorporate this in a facility management concept.

TECHNICAL services

1. Technical management


-Status analysis


-Quality control


-Maintenance programs (selection and establishment)


-Energy optimisation


-Materials management


-Controlling


-Documentation


-Development of infrastructural service 0rganizations

2. Building technology

-Central process control techniques/measuring and control engineering


-Telephone/video systems


-Air conditioning / ventilation/ heating


-Long-distance energy networks


-Sanitary /water supply/ waste water installations


-Electrical engineering


-Technical gases


- Passenger conveyance technology

TRAFFIC AREA SERVICES AND SITE MAINTENANCE
1. Upkeep and maintenance of outdoor installations

-Grass areas


-Flower beds


-Copse areas, trees, shrubs

2. Cleaning and maintenance of access roads, islands and parking areas
3. Winter road clearance


-Snow and ice clearance in accordance with the relevant local authority regulations


-Stand-by service

4. Waste disposal


-Separation of waste into the categories of paper, glass and residual waste


 (disposal as far as the roadside for pick-up by the local authority)

SECURITY SERVICES

1. Consulting, planning and implementation of security functions

2. Security services

-Industrial/building security


-Gatekeeper/reception service/ telephone switchboard


-Courier service

3. Security technology


-Burglar alarms, fire alarms, storm warning systems


-Video monitoring equipment


-Access control systems, merchandise security systems

4.  Operational services


-Post and communications system/ telephone switchboard


-In-house communications system


-In-house transport and messenger services

CLEANING SERVICES

1. Interior cleaning

-Cleaning of offices, social areas and sanitary installations


-Cleaning of areas of general use


-Cleaning of ceilings, walls and lamps


-Cleaning of industrial areas/ industrial cleaning


-Dishwashing services

2. Facade and glass cleaning


-Cleaning of glass areas, inside and outside, including frame


-Facade cleaning

3. Basic and special cleaning

-Cleaning after construction completion


-Shampooing/spray extraction work


-Cleaning, including area disinfecting


 PC and telephone cleaning etc.

4. Hygiene service

-Curtain and blind cleaning


-Laundry service


-Cleaning of ventilation systems

CATERING SERVICE

1. Planning and conception


-General 0rganization


-New building/ conversion measures


-Investment models

2. Introduction of proven food distribution systems
3. Kitchen management 


-Budget preparation


-Introduction of computer-aided merchandise information systems


-Assessment of economic efficiency


-Personnel take over

4. Operation of cafeterias and kiosks

5. Employee food services with cashless account settlement

6. Catering  services

-Environment and price-conscious procurement of food items,


 predominantly fresh produce


-Structure of the menu according to briefing


-Daily fresh production of high-quality and good-tasting meals that


 look appealing and are balanced from a nutritional viewpoint


-Portioning and transportation of meals


-Collection and washing of crockery and cutlery


-Cleaning of kitchen and scullery

7. Transport services


-General delivery and collection services


-Materials transportation, messenger services


-Distribution of meals from the central kitchen to the business units

Our service portfolio offers you individual benefits

Our services open up new strategies and approaches in the area of facility management and industrial technology, and these new areas of activity are comprised in a new comprehensive portfolio. We have evolved for the benefit of our customers.

Our core lines of business are characterised by:


-a high level of flexibility and operational efficiency


-quality standards and economically-efficient services


-professional competence in all areas of facility management


-productive employees and customer proximity 


-long-term partnerships with customers


-nation-wide presence


-a communication and management 0rganization system


-integral and modular services.

We can provide you with optimal detailed information about how you can utilize these benefits for your own individual requirements in a personal consultation.
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 for service

Facility Management Lieblang GmbH

Markircher Strasse 17a

68229 Mannheim

Tel: 0049 621 / 4809-0  

Fax: 0049 621 / 4809-280

E-mail: fm@lieblang.com

Our integral services: 

Area and room planning

Inventory taking

Cost finding

Contract management

Property-related accounting

Incidental cost recording

Maintenance/ inspection / repair

Operations management
Building security / surveillance services

Personal protection / security guards

Alarm centre

Messenger/ courier services

Provision of industrial and commercial manpower (Manpower Provision Act (AÜG))

Outsourced work and services on a contracted out basis

Telephone service/ office service

Post service/ travel service/ office supplies administration

Automobile fleet administration

In-house removals

Catering / restaurant service 

Kitchen planning/ equipment

Party /event service

Dishwashing service

Shelf control for food products

Maintenance/ industrial cleaning

Glass/ facade cleaning

Upkeep of green and road areas (outdoor installations)

Environmental services

Hospital / senior citizens’ home cleaning

School / sports facility cleaning

Trade fair / event cleaning

Laundry / textile rental / textile supply services

Hygiene & cleanliness inspections 

Protection of supplies / epidemic control/ infestation control and provision of advice 

pest control/ fumigation

Disinfecting
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Excerpt

Facility Management Lieblang  

Stand:08/2001

ESA / ESOC ( European Space Operations Centre)
Darmstadt
                                Technical management 

· Facility manager

· Telephone system administration, access control system, PC office communication

· Video conferencing system, sound, image and lighting system

· Customer services (help desk)

· Multimedia, communications service

· Inspection, operation, maintenance, repair and documentation of the Air conditioning  ventilationand heating systems

· Inspection, operation, maintenance repair and documentation of the electrotechnical and communications equipment

· Building planning, building site supervision, construction and documentation

· IT systems /CAD /CAFM planning, installation, updating and evaluation of FM data

· Fault reporting/ fault clearance and 24-hour stand-by service

                               
      Site management 
· Internal post distribution and transport services

· Packaging, goods receipt & central warehouse

· External transport services & customs post

· In-house printing & dispatch service

· Office administration

· Road cleaning and winter clearance service

· Glass cleaning

· Maintenance cleaning
· Gardening 
DG Immobilien 

Luisenpark Mannheim

Technical management
· Maintenance, repair/ inspection

· Caretaker service

· Defects liability notification

· Emergency and fault clearance services

Site management 

· Gardening

· Road cleaning
· Lock-up services
High- Tech- Park Mannheim

Technical management
· Maintenance, repair / inspection

· Caretaker service

· Defects liability notification

· Emergency and fault clearance services

Site management 

· Gardening

· Road cleaning
· Lock-up services                                     

Deutsche Bank AG 

Filialen Südwest (Cooperation)
                                         Technical management
· Repairs

· Caretaker service

                                         Site management 

· Maintenance cleaning

· Glass cleaning

· Road cleaning
ABB
Dresden / Leipzig (Cooperation)
                         Technical management 

· Repairs and inspection

· Facility management

                                      Site management 

· Security service

· Maintenance cleaning

· Glass cleaning

· Winter road clearance service

· Road cleaning 

Institut für Halbleiterphysik     

Frankfurt/Oder  (Cooperation)

                         Technical management 

· Inspection, operation, maintenance

· Minor repairs

· Fault reporting/ fault clearance, 24-hour stand-by service

· Energy and media management

· Fireproofing and industrial safety, gas damage protection 

· Chemical analysis controls with emission declaration 

Site management 

· Outdoor installations

· Clean-room cleaning

· Winter road clearance service

· Waste and scrap disposal

· Maintenance cleaning
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